
Shenandoah Community School District Board of Directors
Shenandoah Administration Board Room

December 16, 2024 – 5:00 p.m.
Special Meeting

Board Agenda

1. Call to Order
2. Roll Call and Determination of Quorum
3. Consent Agenda

a. Personnel Requests:

Contracts:
Skippy Eckhardt .5 MS Weights

Resignations:
Mariah McCoy HS Asst. Volleyball

Volunteer Coaches:
John Connell MS G Basketball
Levi Heinold HS Wrestling
Ryan O’Rourke HS B Basketball
Logan Roberts HS Wrestling
Matt Sells HS & MS B Basketball

4. Action Items
a. Approve Administrative Restructuring Plan for the 25-26 School Year

i. Aaron Burdorf – MS Principal to Director of Communications 
(including responsibilities with grant writing and reporting)

ii.Hire an Early Childhood Coordinator and Special Education Director to replace the 
Director Student Services Position

iii. Hire a Positive Supports and Bullying Prevention Coordinator

5. Informational Items
Next Regular Meeting –January 13, 2025 at 5:00 p.m.

6. Adjournment

Shenandoah Community School District Board of Directors
Shenandoah Administration Board Room

December 16, 2024 – immediately following special meeting
Work Session

1. Call to Order
2. Roll Call 
3. Discussion Items

a. K-8 HVAC and Roof Project Update with Carl A. Nelson and Co.
4. Adjournment


